Special school pupil voice pilot programme

Help shape practice in your school and influence SEND policy nationally

NASS and Kaleidoscope have joined forces to
invest in a new pilot that puts special school
pupils' experiences at the heart of school
improvement and SEND reform.

Launching in January 2027, participating schools
will gain powerful insights into inclusion and
belonging, practical tools for action and the
opportunity to help shape national
conversations about the future of SEND.

WHY TAKE PART?

Through this supported pilot, your school will:
O Understand how pupils experience inclusion
¥ and belonging

Q Identify strengths, barriers and opportunities
¥ for improvement

P- Develop evidence-informed actions that
make a difference

W Measure progress over time

. Contribute anonymised evidence that helps
-@ NASS represent special school voices in
¥ discussions about SEND reform
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WHAT YOUR SCHOOL RECEIVES

A full year's access to the Kaleidoscope
platform, including:
v~ Pupil, staff and parent & carer surveys
Vv Kaleidoscope’s leadership inclusion audit
W~ Your school’s dashboard
Coaching recommendations and action plan
v~ Whole-staff access to Kaleidoscope’s
Champion Hub

Schools will follow a 90-Day Inclusion
Roadmap, with an onboarding webinar, named
Kaleidoscope support and regular updates.

HOW TO APPLY

NASS & Kaleidoscope have subsidised 30 places
for the pilot

e £500 + VAT contribution per school

e Maximum of 2 schools per Trust/Group

(=) Information webinar, Tuesday 24" November
[&T 72-1pm

s==] Complete application form by 1°* December

g:f nasschools.org.uk/programmes
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